
 

 

Activity Logic Model: FY2022-2024- SAMPLE 
 

Activity Name: Program Evaluation Direct Service Provider: One Place 
 

EC Profile Indicator: PS10-Program Coordination/Evaluation 
 

Focus Area: Evaluation and impact of funded programs 

Logic Model: Please complete the Logic Model for FY 2022-2022. The Activity Logic Model describes the need for the activity, target population 
to be served, description of strategies that will be implemented, and outputs and outcomes that will be accomplished through your efforts.  

This condition exists For this Population We will use these 
resources 

And we will  implement 
these strategies 

This many times, for 
these individuals 

We expect this short-
term change 

And we expect this 
outcome to impact the 

overall county 
  

Need Statement 
Why? 

Target Population 
Who? 

Inputs                          
What resources do 

we need?  

Program or Activity 
Elements 

What? 

Outputs 
How Many? 

Outcomes 
So What? 

How does outcome 
impact EC Profile or 

agency strategic 
goals?  

• ONE PLACE is 
one of the 
seventy five local 
partnerships in 
NC that are 
legislatively 
mandated to 
monitor and 
evaluate the 
impact of 
programs for 
accountability 
and 
sustainability 

• There are 
23,608 children 
ages 0-5 in 
Onslow County; 
the birth rate per 
capita (21.2) is 

• ONE PLACE 
Program 
Managers and 
Direct Service 
Providers 

• Board of 
Directors 

• Operations Team 
• Community at-

large 
 

• Staff 
• Funding  
• Time  

 

• Technical 
Assistance will 
be provided to 
program 
managers to 
increase 
capacity 
 

• Review data 
submitted by 
programs 
monthly 

 
 

• Participation in 
continuing 
education 
regarding 
community 
impact and data 

• 50 TA sessions 
with program 
staff 

 
• Participation in 5 

CE activities (i.e. 
GovX, Smart 
Start, etc) 

 
• 12 updates on 

the ONE PLACE 
Dashboard for 
Ops Team and 
Board 

 
• 1 Mid-Year 

Review 
 

• Data collection 
systems will be 
created to report 
clean data 

 
• ONE PLACE 

dashboard will be 
shared with Ops 
team, and Board 
of Directors for 
increased 
visualization of 
programs 

 
• Staff capacity 

around data and 
impact will be 
increased 

 

• ONE PLACE 
programs 
increase their 
capacity for 
data collection 
and reporting  

 
• Program 

managers will 
use data to 
make informed 
decisions about 
their programs 

 
• Programs will 

be sustainable 
after funding is 
gone 

 



 

 

nearly double 
the state of NC 
(12.0) and the 
county is home 
to more than 
42,000 active 
duty military.  

• The average age 
in the community 
is 26 years.  

• There are many 
young families in 
the community 
experiencing the 
challenges of 
deployments and 
frequent 
separations 
related to military 
life.  

• All families need 
high-quality, 
evidence-based 
programs that 
can provide 
services and 
support to 
ensure that their 
children are 
ready for school, 
have the ability 
to increase 
knowledge 
around choosing 
high-quality 
facilities for their 
children, and 
protective factors 
to support 
healthy 

systems will be 
completed 
 

• Monthly data 
report out to 
Ops team and 
Board of 
Directors 

 
• Quarterly data 

submission to 
funder 

 
• Mid-Year and 

Year-End 
Impact Reports 
for Staff and 
community to 
share impact of 
programs 

 

• 2 Year-End 
Reports: Annual 
Report and 
Year-End 
Review 

• Staff will use 
data to inform 
their decisions 

• Programs 
ensure children 
are ready for 
school and 
work to 
promote 
protective 
factors to end 
child abuse in 
the community 

 
 



 

 

 
 

Assumptions 

• Staff buy-in                   
• Staff have capacity to implement practices 
• Programs will operate at full staffing 

 
 

development 
and prevent child 
abuse and 
neglect.  


